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Section 1 - Infroduction

Welcome to Crosshouse Primary and Early Learning & Childcare’s improvement plan for 2023-
2024. Our plan sets out our objectives and priorities for the coming year ahead.

Our priorities are the building blocks for our school improvement plan and reflect the priorities set
out in South Lanarkshire Council’'s Connect Plan 2022-2027 and Educational Resources Plan 2023-
2024,

SLC Council Vision Improve The Lives and prospects of everyone in South Lanarkshire.

Lo [(ele| ([ W XV (L-X INspiring Learners, Transforming learning, Strengthening Partnerships
Purpose

Fairness, empathy and the commitment to make a difference to the
(Lo [1Tedo]{o] WXV (-YJMl lives of all learners

Values
Improve health  Ensure inclusion,  Provide arich Support Empower
Education Resources & wellbeing to equity and and stimulating  children and learners to
e enable children equality are at curriculum that  young people  shape and
Priorities for 2023/24 and families to  the heart of helps raise to develop influence
and beyond flourish. what we standards in their skills for actions on
do. AIA literacy ond,\ s learning life sustainability
= | = numeracy.+Xi2t and work. ™\ and climat
@ @ change. -

Development of Family Development and promotion of a

What we hope to Learning within . more sustainable ELC
achieve in 2023/24 our ELC 'ff" learning environment.

Y : * A 4
Our Vision To provide a safe, welcoming and nurturing environment for our young

learners to develop lifelong skills to support their ongoing development
and ensure they enjoy an early years' experience that is relevant,
challenging and responds to their individual needs.

Our Values
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Section 2 — Strategic Improvement Priorities

Strategic Priority ‘

1.Development of
Family Learning within
our ELC

v

Increase staff understanding and knowledge of family learning.

Create a positive climate for family learning sessions within our
ELC.

Building and establishing trusting relationships with families.

Building the capacity of families to identify their strengths and
interests.

Engagement of families in regular family learning events.

Increase understanding of a pedagogy of play within early
years with parents and carers.

2. Development and
promotion of a more
sustainable ELC learning
environment,

Increase awareness and understanding of sustainability within
the ELC setting.

Development of eco-friendly practices across the setting.

Raise awareness and understanding of sustainability with
stakeholders.

Engage with families in workshops supporting curricular areas.
Connect with other settings to work together.

Begin journey for Eco Flag for the ELC and School.

These priorities have
been developed

through self-evaluation
of ELC Improvement
Plan and consultation
with stakeholders.
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Section 3 — Context of our ELC Crosshouse Primary School ELC provides early learning and

childcare for pre-school children aged from 3-5 years of age.
Our early learning and childcare provision is situated in the Greenhills area of East Kilbride.

The new school building was opened in 2008 and provides an excellent, modern environment in

which our learners can Explere, Belong, Believe.

At Crosshouse Primary ELC our children, their families and our staff are very proud of our
establishment and the wonderful learning opportunities and experiences we provide. We put the
children at the HEART of everything we do and strive to ensure all stakeholders exhibit our values of
Happiness, Excellence, Achievement, Respect and Together.

Our Aims

At Crosshouse Primary School and Early Learning and Childcare we have established a thriving,
motivating and inclusive environment to allow our children to .......

Explore their own interests, their own individuality and interact with the world around them.

Belong in an environment where they are happy, settled and are able to develop a sense of trust

Nursery Class Profile (correct as of June 2023)

o N4 6

0EYD 1TL 8 EYPs 1EYSW

: N5 26
T Deferred 0
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At Crosshouse Primary School
and Early Learning and
Childcare we have established a
thriving, motivating and

inclusive environment to allow
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Capacities

our children to

Explore their own interests, their own individuality and interact with the world

around them.

sense of trust and security.

Believe in themselves to develop confidence, resilience and ask why!

Devwelop the skills to become successful learners, confident individuals, responsible

citizens and effective contributors.

Our Curriculum

Early Learning and Childcare
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Explore, Belong, Believe
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Heslth and Wellbeing

At Crosshouse ELC, the health and wellbeing of our
children is at the hear of everything we do. We believe that
happiness and a3 sense of belonging provides the right
environment in which to explore and engape with the world.
Cwr programme of health and wellbeing begins st the very
start of aur partnership. Staf work with farmilies o develop
5 refationship built on trust and respect. By getting to know
our children and their families e are able to devslop
individual Care Plans to support children's leaming journsy.

Cwr Health and Wellb=ing Pregramme provides space and
time to support chikdren's emotional wellbeing with lots of
opportunities to express idess and feslings in a nurturing
snyironmant. WWe celebrate our individuality and promotz an
nclusive ethos within the ELC and wider school.

We encourage a healthy mind and 3 healthy body. Children
enjoy & curriculurn providing opportunities for regular

physical play. We pz_the_ autdoor Ares af out ELG &1 Al

fimes to encourage risky play, deweloping balance and to
enjoy a sense of being cutdoors.

Curniculum  Flsnning is responsive and reflects the
devsloprrent neads of individusl leamers. Throwgh aur play
we provide pace and challenge and support where needed.
Cutcomes and experiences support deeper l2arning and
iifelong skills.

« K K€ & =

Literscy and Numeracy
Literacy is the pateway fo leaming. We befieve it supports children in developing the skils and
knowiledgs they reguire to becoms successful readers and Felong leamers. Af Crosshouse ELC
our literacy curriculurn is informed by knowing owr leamers well, having a good understanding of
current pedagogies and & sound working knowledgs of the frameworks that support curriculum
design.

Jur literacy programme supports our children in developing confidence and independence
throwgh well resourcad, thoughtfully planned outcomes and expenences that respond to individusl
needs and learning styles. We use a wids range of learning approaches to provide children with
opportunities to deuslnn:

w cocisl and communicstion skills effectvely, including spesch, criicsl thinking, and
reasoning.

¥ understanding of the impaortance of print within their environment, including rmark making
to express ideas and make sens= of the world around them,

¥ zupport the development of receptive and expressive language. Dur young leamers enjoy
developing key skills in play expenences that ars relevant, up to date and use technology
that supports this appropriately.

Dutcomes and expenences are enjoyed within 3 free flow play environment contexiuakised within
areas of relewance to our children's interests.

Humeracy
Wumeracy supports young lesmers fo make connections. It suppors the development i
interprating information to support essential evenyday skills. Understanding and being abls fo uss
mathematical languags effectvely allows children o make sense of information, and wiork
topether with others in this shared knowledge.

LT T
et Pee .

Our shared vision for improvements in 2023/24 is:

To provide a safe, welcoming anod nurturing environment for our
Young Learners to develop Lifelong skills to support their ongoing
development and ensure they enjoy an early years’ experience
that is relevant, challenging and responds to thelr individual

neeos.
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Our Improvement Plan is informed by our Standards and Qualities Report
2022/2023. Last session, we worked in partnership with our families to revisit our
Vision and Values and Improve Outcomes for children through provision of
high-quality outdoor learning experiences. Our
evaluations have led us to identify key areas for
improvement this term. ELC environments are
unique, and we work hard to quickly establish
positive partnerships with families to support the
ongoing health, wellbeing and development of
our young learners in their ante and pre school
year.

We strive to be accessible and approachable.
We ensure our curriculum is relevant and current. Staff receive guidance and
support to engage with the right fraining, at the right time to support the health
and wellbeing on our young learners.

Our planning is responsive and aims to improve outcomes for the children in
our care. We have an open-door approach and welcome feedback and
suggestions from all stakeholders. We act on this feedback and recognise
when we need to get better.

We are supported by a range of frameworks including Curriculum for
Excellence, Together We Can and We Will the national Health and Social Care
Standards.

We work in partnership with regulatory bodies including the Care Inspectorate
and HMI(e) who govern the practices within early years establishments
throughout Scotland.

2023/2024
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Section 6 — Our Priorities

Strategic Priority 1 Improvement Planning and Standards and Quality Reporting for 2023/2024

Development of Family Learning within the ELC

NIF Priority (select from drop down SLC Priority (select from drop down menus) HGIOS?4 Qis (select from drop down menus)
menus) Improve health and wellbeing to enable children and families to 2.3 Learning, feaching and assessment
Improvement in children and flourish 2.5 Family learning
young people’s health and 2.7 Partnerships
wellbeing
NIF Driver
Parent/carer involvement and
engagement
School and ELC improvement
Rationale for strategic priority Outcome Operational activity Intended impact (measures) ELC Lead
v Increase staff Staff engage in current reading and Overall lead:
Identification through parental understanding and research. Audit staff at beginning/end | Lara Tolland
engagement that families knowledge of family of sessions.
would like support in ways of learning. Staff engage in CLPL opportunities Individual
engaging with children at throughout the session to develop Record of CLPL Leads:
home to support ongoing v Create a positive knowledge and understanding engagement and feedback
learning and development. climate for family family learning. from staff. Family
learning sessions Learning

Staff identified that a more within our ELC. Invitation extended to families to Well attended family events. | Literacy —
holistic approach to join in information/drop-in sessions Claire
supporting key skills would throughout the term.
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support the ongoing v Building and Regular well-informed Hardie/Rachel
progression and development establishing trusting Engage with other establishments workshops for families. Cunningham
of our learners. relationships with and liaise with colleagues in the
families. wider community. Visiting other establishments
New family cohort this session. and record feedback.
Family Learning sessions will v Building the Family Workshops — understanding Family
support partnership working. capacity of families | early development and play. Ongoing monitoring and Learning
to identify their evaluation. Science- Suzy
strengths and Family Workshops — Literacy — Fairclough
interests. reading. Pre and post family surveys
Family
v Engagement of Family Workshops — Literacy — Feedback from Learning -
families in regular reading. children/parents and carers. | Play
family learning Lara Tolland -
events. Family Workshops — Science - fun at Sarah Sinnott
home learning about the world
v Increase around Us.
understanding of a
pedagogy of play Monitor and evaluate ongoing
within early years engagement in all areas of family
with parents and learning.
carers.
Engage with parents and carers, to
provide opportunities to share
practice employed in early years —
A pedagogy of play.
Completion of curriculum rationale
fo support our teaching and
learning.
Progress and Impact Next Step(s) and rationale to inform
SIP for 2024/2025 or establishment
maintenance agenda

2023/2024 n
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Family Learning NS

Strategic Priority 2 Improvement Planning and Standards and Quality Reporting for 2023/2024.

Development and promotion of a more sustainable ELC learning environment.

NIF Priority (select from drop down SLC Priority (select from drop down menus) HGIOS?4 Qis (select from drop down menus)
menus) Improve health and wellbeing to enable children and families to 2.3 Learning, teaching and assessment
Improvement in children and flourish 2.5 Family learning
young people’s health and 2.7 Partnerships
wellbeing
NIF Driver
Parent/carer involvement and
engagement
School and ELC improvement
Rationale for strategic priority Outcome Operational activity Intended impact (measures) ELC Lead

v Increase awareness

Our focus on developing outdoor and understanding of Assess our provision. Audit of our understanding | Nicola Eaves
learning experiences identified sustainability within the fomi.lies. and staff at .
areas where we could be more ELC setting. Staff engage in current beginning/end of sessions.
sustainable. reading and research.
- Measure engagement at
Discussions with staff, parents and v D'evelopmen’.r of eco E ith oth events 99g
carers highlighted this is an area friendly practices across ngoge with other )
of improvement that should come the setting. establishments.

from with the school to support a Well aftended family events.

lifelong understanding of the core v Raise awareness and Family Learning session(s). )

elements of being more understanding of Establish a series of workshops | Regular well-informed

sustainable. sustainability with (cross over with family workshops for families.
stakeholders. learning priority)

Science/Food Technology
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Learning conversations with
children.

v Engage with families in
workshops supporting
curricular areas.

v Connect with other
settings to work
together.

v Begin journey for Eco
Flag for the ELC and
School.

Engage with school staff to
begin journey to Eco Flag.

Monitor and evaluate
ongoing engagement of
stakeholders.

Feedback from
children/parents/carers

iy e =
) \ll*’.
=

Progress and Impact

Next Step(s) and rationale to inform SIP for
2024/2025 or establishment maintenance

agenda
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Section 8 - Maintenance Agenda

Key actions Relevant stakeholder involvement Timeline for
completion
Continue to improve our outdoor area — investment in resources. AllELC
Strategic Lead: L Tolland, DHT June 2024
Continue to model and promote our vision and values to new and All ELC June 2024
existing stakeholders Strategic Lead: L Tolland, DHT
Continue to develop our parent/carer group and involve them in the life | All ELC June 2024
of the ELC. Strategic Lead: L Tolland, DHT
Completion of curriculum rationale AllELC June 2024
Strategic Lead: L Tolland, DHT

2023/2024
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Crosshouse Primary School ELC
ELC Improvement Plan on a Page
2023/2024

Deliverables:
Workshops to support Literacy and Science.
Information session(s) early development and
pedagogy of play.

Deliverables:

» Workshops to support sustainable living
{cooking group).

Curriculum Rationale.

Outcomes:
Increase staff understanding and knowledge of
family leaming.
Create a positive climate for family leaming sessions
within our ELC.
Building and establishing trusting relationships with
families.
Building the capacity of families to identify their
strengths and interests.
Engagement of families in regular family learning
evenis.
Increase understanding of a pedagogy of play within
early years with parents and carers

» Information sessions(s) sustainability.

Outcomes:

Increase awareness and understanding of
sustainability within the ELC setting.
Development of eco-friendly practices across
the setting.

Raise awareness and understanding of
sustainability with stakeholders.

Engage with families in workshops supporting
curricular areas.

Connect with other settings to work together.
Begin journey for Eco Flag for the ELC and
School.

Measures: Measures:

# Pre and post staff surveys. » Pre and post staff surveys.

» Pre and post parent/carer surveys. ¥ Feedback from children/parentsicarers
# Feedback from children/parents/carers
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